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FOREWORD  BY  THE  MAYOR 


The  IDP  of  IKheis  Municipality,  reflects  our  service  delivery  and  developmental  achievements  and 
challenges,  and  is  presented  in  recognition  of  our  obligation  to  be  an  accountable  and  transparent 
organization.  Such  a  report  is  required  from  South  African  municipalities  in  terms  of  various  pieces 
of  legislation,  referring  to  Section  46  of  the  Local  Government:  The  Municipal  Systems  Act,  2000 
(Chapter5). 

The  year  under  review  marked  a  period  of  growth,  and  stability  both  at  an  administrative  and 
political  level.  Since  I  took  office  a  number  of  outstanding  issues  were  solved  and  resolved,  and  we 
embarked  on  a  lot  of  new  projects  to  enhance  the  lives  of  our  people.  Sustainable  basic  service 
delivery  on  a  daily  basis  is  not  negotiable  and  as  such  this  municipality  did  not  have  any  service 
protests  in  the  year  under  review.  The  following  progress  is  quite  remarkable  Achievements: 

Performance  highlights  over  the  review  period  include  the  following: 


a)  Provision  of  potable  water  to  90%  of  households,  and  metered  water  network  in  Duineveld. 

b)  Provision  of  sanitation  to  all  households  both  in  the  formal  settlements. 

c)  Implementing  renewable  energy  projects  referring  to  the  Home  Solar  Systems  for  the 
households  in  Duineveld,  Extension  1  and  Extesion  2. 

d)  Introduction  of  a  co-operative  development  and  support  program  in  order  to  stimulate  job 
creation. 

e)  Creation  of  29  full  time  equivalent  jobs  and  more  than  150  work  opportunities  through  the 
Expanded  Public  Works  Program  (EPWP)  and  Community  Work  Program  (CWP). 

f)  Review  the  SDF,  develop  an  LED  Strategy  and  implementation  of  a  number  of  policies  to 
streamline  the  administration  for  IKheis  LM  in  conjunction  with  DRDLR  and  the  University  of 
Pretoria. 


g)  Approve  a  new  DLTC  with  external  investors  to  the  margin  of  R150  Million.  I  would  like  to 
express  my  sincere  gratitude  to  all  Councilors,  the  Municipal  Manager,  her  officials  and  the 
residents  of  IKheis  Local  Municipality  area  for  their  dedication,  support  and  co-operation, 
which  enabled  the  institution  to  excel  and  withstanding  all  challenges. 

Cllr.  A.  Diergaardt 

Mayor 


4 


IKHEIS  INTEGRATED  DEVELOPMENT  PLAN  2017  -  2022 


Acknowledgements  from  the  Municipal  Manager 


Integrated  Development  Planning  is  an  approach  to  planning  that  involves  the  entire  municipality 
and  its  citizens  in  finding  the  best  solutions  to  achieve  good  long-term  development  objectives. 

The  preparation  of  this  strategic  document  is  the  results  of  collaboration  of  both  the  political  and 
technical  components  within  our  municipality  and  most  importantly,  the  recognition  of  the  needs 
and  aspirations  of  members  of  the  communities  in  all  seven  (7)  towns  constituting  the  four(4)  wards 
of  IKheis  Municipality. 

The  needs  and  dreams  of  our  communities  were  taken  into  account  during  the  sessions  that  were 
held  in  all  wards  (needs  assessment),  those  needs  were  prioritized  to  the  resources  available 
(strategic  planning)  and  will  be  translated  into  implementable  actions  (projects)  to  enhance  and 
change  the  lives  of  the  citizens  in  our  communities  and  area  of  jurisdiction. 

This  document  will  serve  as  a  guideline  and  instrument  which  must  be  used  on  a  daily  basis  by  both 
council  and  technocrats  to  change  the  lives  of  the  people  living  in  the  IKheis  Municipal  area.  Council 
Policies,  Processes,  Procedures  and  by-laws  needs  to  be  implemented  diligently  to  support  and 
strengthen  our  core  business  which  is  service  delivery. 
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The  Legal  Policy  framework  of  the  IDP 

Since  the  introduction  of  the  IDP  as  an  instrument  of  local  planning  and  coordination  through 
legislation  in  1996,  this  local  planning  instrument  has  evolved  tremendously  through  the  development 
of  various  policies,  legislation,  support  and  capacity  building  initiatives  by  National  Government,  and 
specifically  the  Department  of  Provincial  and  Local  Government  and  the  District  Municipality. 

The  White  Paper  on  Local  Government  1998  confirmed  the  IDP  as  a  crucial  instrument  of 
development  for  local  government  and  emphasized  the  links  between  the  IDP  and  performance 
management.  The  Municipal  Systems  Act,  2000  (Chapter  5),  the  key  legislation  for  the  IDP,  as  well  as 
the  Municipal  Planning  and  Performance  Management  Regulations,  2001  set  out  the  principles  for  the 
process  to  be  followed  in  preparing  an  IDP  and  specify  the  minimum  contents  of  an  IDP.  The  first  "full" 
IDP's  were  due  in  2002.  A  degree  of  success  is  achieved  but  many  challenges  remain  to  comply  with 
the  spirit  and  content  of  legislation,  continuing  evolvement  of  the  IDP  as  an  "institutional 
management  process"  is  there  for  vital.  The  IDP,  in  line  with  "progressive"  discourse  on  governance 
and  planning  internationally,  is  now  centred  on  integration,  performance  management  and 
participation.  This  is  evident  from  the  legal  requirements  set  out  in  the  Municipal  Systems  Act,  2000. 

The  Municipal  Finance  Management  Act,  56  2003  aims  to  modernise  budget  and  financial 
management  practices  by  maximizing  the  capacity  of  municipalities  to  deliver  on  its  developmental 
and  service  delivery  mandate.  IDP's  should  serve  as  a  basis  for  aligning  policy,  planning  and  budget 
processes  across  all  spheres  of  government  (integration).  Cabinet  and  the  President  in  May  2006, 
express  the  need  to  complete  the  process  of  harmonising  the  National  Spatial  Development 
Perspective  (NSDP),  the  Provincial  Growth  and  Development  Strategies  (PGDS)  and  the  municipal 
Integrated  Development  Plans  (IDP's). 

A  key  activity  of  the  project  entailed  the  hosting  of  consultative  workshops  in  each  province  to  arrive 
at  a  mutual  and  shared  understanding  of: 

•  the  role  of  the  NSDP  in  facilitating  alignment;  and  revised 

•  the  processes  by  which  the  IDP's,  PGDS  and  the  NSDP  could  be  linked.  This  initiative  gave  rise 
to  the  Intergovernmental  Relations  Framework  Act,  No. 13  of  2005. 

1.4  What  makes  the  4th  Generation  IDP  different? 

This  IDP  takes  the  work  of  the  post-2002  IDP  and  its  reviews  forward  in  the  following  important  ways: 

o  This  IDP  is  not  being  prepared  in  isolation  but  takes  into  account  the  harmonisation 
initiatives  from  National  and  Provincial  government  as  well  as  the  range  of  national 
and  provincial  development  policies  and  plans. 

o  There  is  recognition  that  the  municipality's  strategic  approach  is  sound  and  requires 
continuity; 

o  It  follows  that  this  IDP  provides  strategic  continuity  that  allows  existing  running 
projects  and  programmes  to  retain  delivery  momentum; 

o  Various  sectoral  plans  have  been  completed  and  now  inform  the  IDP  while  others  will 
be  completed  during  this  IDP's  lifespan. 
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1.5  Developing  the  IDP:  The  Process  Plan 

Section  28  (1)  Chapter  5  of  the  Municipal  Systems  Act  compels  a  Municipal  Council  to  adopt  " a 
process  set  out  in  writing  to  guide  the  planning,  drafting,  adoption  and  review  of  its  integrated 
development  plan"  -  the  Process  Plan.  The  preparation  process  or  drafting  of  the  Process  Plan  is  the 
responsibility  of  municipal  management  and  needs  to  include  the  following  issues  according  to  Section 
29(1)  of  the  Act: 

•  The  Ward  Councillors  Roles  and  responsibilities  of  the  different  role  players  in  the  IDP 
process  have  to  be  clarified  in  advance  and  internal  human  resources  have  to  be  allocated 
accordingly; 

•  Since  the  promulgation  of  the  Municipal  Financial  Management  Act  (Act  56  of  2003)  it  is  vital 
to  align  the  IDP  Process  (S28  of  MSA)  with  the  Performance  Management  Process  (Municipal 
Planning  and  Performance  Management  Regulations  (Ch3,  2(g))  and  the  Budgeting  Process 
(S  21,  22  and  23  of  MFMA). 

1.6  Process  Plan 
Roles  and  Responsibilities 

During  the  composition  and  the  annual  review  of  the  Integrated  Developing  Plan  specific  roles  and 
responsibilities  were  drawn  up  for  all  parties  involved  in  the  process.  The  first  aim  of  this  is  to  ensure 
that  all  involved,  know  what  is  expected  of  them.  Secondly  this  way  of  working  ensures  that  all  the 
tasks  and  objectives  can  be  achieved  for  the  set  dates  seeing  that  the  different  people  involved  will  be 
kept  responsible  for  the  tasks  they  have  been  given. 

According  to  the  above-mentioned,  decisions  were  made  on  the  following  roles  and  responsibilities. 

The  Council 

•  Consider  and  accept  the  planning  of  the  process 
®  Consider,  accept  and  approval  of  IDP 

•  Must  motivate  their  identified  Communities  within  the  municipality  to  participate. 

•  Must  convene  and  be  part  of  the  IDP  meetings  in  their  area. 

The  Municipal  Manager  /  IDP  Manager 

•  Is  responsible  and  accountable  for  the  IDP  process. 

•  To  nominate  persons  for  different  roles  in  the  IDP  process. 

®  Preparing  of  the  IDP 

•  Make  sure  that  all  role-players  are  involved 

•  Co-ordinate  the  participation  of  the  communities 

•  React  on  inputs  from  the  public 

®  Ensure  thorough  documentation  of  the  process. 

•  Amend  the  IDP  on  request  from  the  MEC 
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®  Annually  review  the  IDP 

Heads  of  Department  and  officials  involved  in  the  IDP  (members  of  the  IDP  Steering  Committee) 

®  Make  use  of  some  technical  analysis 

•  Looking  for  priorities 

•  Relay  on  information  for  the  budget 

•  Is  instrumental  with  the  compilation  of  the  IDP 

•  Give  guidance  and  advice  to  the  Municipal  Manager  or  IDP  Manager. 

The  IDP  Steering  Committee 

®  Specify  terms  for  the  planning 
©  Do  intensive  research 

®  Consider  and  give  comment  or  inputs  to  sub-committees 
The  IDP  Representative  Forum 

®  Set  up  a  platform  for  inputs  from  the  communities 

•  Establish  a  platform  for  discussions,  negotiation  and  decision-making  between  interested 
groups. 

©  Ensure  communication  between  IDP  Representative  Forum  and  the  inhabitants  of  the  local 
municipality. 

1.7  Institutional  Arrangements 

Organisational  arrangements  have  to  be  established  and  decisions  on  the  membership  of  teams, 
committees  or  forums  have  to  be  made. 

1.8  Program 

A  programme  needs  to  be  worked  out  which  sets  out  the  envisaged  planning  activities,  a  time  frame 
and  the  resource  requirements  for  the  IDP  process.  Such  a  detailed  programme  of  the  planning 
process  is  crucial  to  keep  track  of  the  process  and  to  interact  with  the  different  role-players. 


Actual  process  followed  in  drafting  5-year  IDP  (Continue  annually) 


Organisation 

Structure 

0 

Timeframe 

Activity 

Comments 

2 

1 

2017/2022 

Place  advertisement 

in  media  to 

announce 

preparation  of  IDP 
and  to  solicit  names 
from  organizations  to 
be  represented  on 

IDP  Forum  as  well  as 

Community, 

Ward 

Committees 

and  Council 
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a  memorandum  to 

all  ward  councillors 

to  nominate 
representatives  from 
Ward  Committees  to 
serve  on  the  IDP  Rep 

Forum 

2 

Adoption  of  Process 
Plan 

Council 

Formal  Approval  of  Process  Plan 
according  to  s28(l)  MSA 

3 

Memorandum  to  all 
Directors  requesting 
input  into  Analysis, 
especially  Key 

Priority  Issues  to  be 
addressed  for  next  5- 
year  period. 

Management 
Team  (MT) 

4. 

Input  template 
distributed  to  all 

Provincial  sector 

Departments 

Provincial 

Sector 

Departments 

Template  to  be  circulated  to  all  IDP 
Champions  in  all  provincial  Sector 
Departments  in  order  for  them  to 
submit  their  strategic  planning  issues 
within  ! Kheis  Municipality  as  well  as 
projects  and/or  budgets  planned  for 
either  implementation  of  these 
projects  or  to  fund  projects. 

5. 

Invitations  and 

notice  to  be  send  out 

for  the  1st  Discussion 

Forums  on  IDP 

Council,  Ward 
Committees, 

Stakeholder 

groupings,  MT, 

Prov.  Sector 

Depts. 

6. 

Analysis  workshop 
with  MT 

(Management  Team) 
and  1st  level  line 

managers 

Municipal 

Admin 

In-depth  discussion  with  all  senior 
managers  with  regard  to  the  present 
state  of  development  of  the 
Municipality  and  what  key  priorities 
from  the  Administration's  viewpoint 
should  be  addressed  in  the  next  5- 
year  period. 

7. 

Analysis  with 
Councillors 

Councillors 

Presentation  to  councillors  on 
outcome  of  workshop  with  MT 
(Management  Team)  and  to  solicit 
the  political  input  in  terms  of  the  key 
priority  issues. 
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Analysis  workshop  with 

IDP  Rep  Forum 

IDP  Rep 

Forum 

Constitution  of  IDP  Rep  Forum, 
presentation  of  Municipal 

Analysis  and  soliciting 
community  input  in  terms  of  the 
next  5-year  period. 

9 

A  discussion  document 
on  the  Key  Performance 
Areas,  Strategic 

Objectives  and  Targets 
for  the  next  5-year  term 
IDP  to  be  circulated  to 

MT  and  line  managers 

Municipal 

Administrati 

on 

This  document  served  as  the 

base  discussion  document  to 
finalise  the  agreed  to  Key 
priority  issues. 

10 

Invitation  to  the  2nd 

round  of  IDP  for 

discussions 

Council, 

Ward 

Committees 

Stakeholder 
groupings, 
MT,  Prov. 

Sector 

Depts. 

Invitations  to  be  send  out  for 

the  second  round  of  discussions 
to  arrive  at  the  agreed  to  the 

Key  Performance  Areas, 

Strategic  Objectives  and  Targets 
and  to  discuss  the  strategic 
framework  and  prioritization 
model  for  the  5-year  capital  and 
operational  plans. 

11 

Working  Session  with 
Councillors  and  MT 

Councillors/ 

MT 

Working  session  on  Strategic 

Focus  Areas,  Strategic 

Objectives  and  Targets, 
Institutional  Scorecard  and 
Framework  for  Projects, 
Operational  requirements  and 
Budget  prioritization. 

12 

Working  Session  with  IDP 
Business  Forum 

Business 

Community 

Working  session  on  Strategic 

Focus  Areas,  Strategic 

Objectives  and  Targets, 
Institutional  Scorecard  and 
Framework  for  Projects, 
Operational  requirements  and 
Budget  prioritization. 
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13 

Working  Session  with  IDP 
Rep  Forum 

Ward  Cllrs, 
Ward 

Committees 

/ 

Stakeholder 

Groupings, 

Prov.  Sector 

Depts. 

Working  session  on  Strategic 

Focus  Areas,  Strategic 

Objectives  and  Targets, 
Institutional  Scorecard  and 
Framework  for  Projects, 
Operational  requirements  and 
Budget  prioritization. 

14 

MT  Working  Session  on 
linkage  between  IDP 
Priorities  and  the  Budget 
allocations  and  linkage 
with  SDBIP  and  s57 
Managers  Performance 
Agreements 

Managemen 

t  Team 

This  working  session  is  to  deal 
mainly  with  the  linkage  of  the 
Budget  (both  operational  and 
capital)  to  the  strategic  priorities 
in  the  IDP.  Managers  were 
provided  with  their  respective 
vote  no's  initial  budget 
allocations  to  ensure  that  the 
priority  issues  are  addressed 
and  to  ensure  that  this  linkage  is 
continued  in  the  SDBIP. 

Publish  draft  IDP  and 
Budget  for  public 

Comment  as  well  as 
Programme  for  Public 
Consultation  on  Budget 
and  Capital  Programme 

Public  Consultation 

11 
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Projects:  outlining  integrated  projects  to  implement  in  partnership  with  stakeholders 
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intergovernmental  hands-on  support  approach. 


Ensuring  that  the  "people's  contract"  be  realized  through  active  partnerships  between  government,  communities  and  the  public 
sector  at  local  level. 
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The  actions  of  the  English  against  the  Korannas  left  them  without  leaders,  which  largely  led  to  the  fall  of  the  Koranna  people.  The  fact  that  the 
Municipality  was  given  the  name  IKheis  (A  place  to  live)  is  indeed  an  acknowledgment  to  the  native  people  who  first  migrated  to  this  area. 


IKheis  Municipality  have  a  total  population  of  approximately  16  637  according  to  the  census  of  2011.  IKheis  Local  Municipality  is  divided  into  four  wards,  as 
well  as  surrounding  farms.  According  to  the  2011  community  survey  census,  the  racial  distribution  of  the  population  in  IKheis  were;  1144  Black  Africans, 
14200  Coloured,  901  White  and  167  Indian. 
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Attracting  external  investment  (nationally  and  internationally); 
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skilled  and  are  currently  attending  any  tertiary  education  at  higher  institutions  and  the  seasonal  economic  activities  taking  place  in  the  agriculture 
sector  which  has  a  direct  impact  on  the  skills  development  levels  and  employment  rate  in  the  area. 
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In  the  irrigation  sector,  focus  is  mainly  placed  on  the  cultivation  of  table  grapes.  There  are  also  two  wine  cellars  in  the  area,  i.e.  at  Grootdrink  and 
Groblershoop.  High  quality  table  wine  is  produced  at  these  wine  cellars,  as  well  as  quality  grape  juice.  The  products  of  these  wine  cellars  have 
already  received  several  national  and  international  awards.  Several  permanent  jobs  are  created  through  these  wine  cellars. 
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The  utilization  of  solar  energy  to  drive  both  the  green  economy  as  well  as  local  economic  development  has  been  identified  at  thedistrict  level  as  a 
strategic  development  opportunity,  while  the  development  of  a  recycling  programme  is  promoted  at  the  local  municipal  level  as  having  the 
potential  to  alleviate  poverty  through  job  creation  (IKheis  Local  Municipality,  2013).  Tourism  is  also  listed  as  a  potential  growth  strategy,  with  a 
focus  on  cultural,  agricultural  and  eco-tourism  opportunities  within  the  municipality. 
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In  2009  the  municipality  GDP  contribution  decrease  to  record  of -4%  low  due  to  the  increase  in  the  price  of  meat  which  resulted  in  a  decline  of 
meat  exporting  as  at  it  might  be  due  to  the  outbreak  of  Foot  and  Mouth  Disease  and  stock  theft. 
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IKheis  Municipality  is  a  grant  dependent  municipality  and  most  of  its  capital  projects  are  funded  through  the  Municipal  Infrastructure  Grant  (MIG)  with  the 
Department  of  Corporative  Government  and  Traditional  Affairs  (COGTA),  the  Department  Local  Government  and  Traditional  Affairs  (DLGTA)  and  National 
and  Provincial  Treasury.  The  operation  and  maintenance  is  funded  through  the  equitable  share  from  the  Division  of  Revenue  (DoRA)  and  through  own 
funding. 
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The  Municipality  is  committed  to  ensure  a  safe  environment  through  initiatives  such  as  "Sport  Against  Crime"  "16  days  of  activism"  events  in  co-operation 
with  the  SAPS  and  visible  policing  create  awareness  against  the  dangers  and  immorality  of  crime  in  the  IKheis  Municipal  area. 


PROPOSED  IKHEIS  COMMUNITY  SAFETY  FORUM  (CSF)  OPERATIONAL  PLAN  2018/2019. 
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Climate  change  already  causes  and  will  continue  to  cause  a  number  of  challenges  which  are  linked  to  global  impacts  such  as  increased  temperatures, 
extreme  weather  events  (e.g.  flooding  and  drought),  sea  level  rise  and  climate  variability.  Climate  change  is  associated  with  an  increase  in  average  global 


temperatures,  leading  to  changes  in  rainfall  patterns,  and  is  likely  to  have  significant  impacts  in  some  parts  of  the  world,  especially  Africa.  Indications  are 
that  climate  change  will  result  in  worse  floods  and  droughts,  reduce  production  and  worsen  diseases.  In  South  Africa  the  predictions  are  bad  -  we  could 
lose  the  entire  Cape  Floral  Kingdom  and  most  of  the  mammal  species  for  which  the  Kruger  National  Park  is  famous. 

It  is  against  this  growing  concern  that  efforts  should  be  made  to  improve  the  scientific  understanding  of  what  drives  the  earth-atmosphere  system, 
producing  such  changes,  identify  those  areas  that  may  be  particularly  vulnerable  to  environmental  changes,  and  to  improve  adaptation  and  mitigation  to 
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promote  economic  development  to  the  advantage  of  the  communities  within  the  boundaries  of  the  iKheis  Municipality;  an 
create  a  safe  environment  in  order  to  lure  tourists  and  investors  to  the  area. 
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Whilst  all  of  the  outcomes  can  to  some  extent  be  supported  through  the  work  of  local  government,  Outcome  9  (A  responsive,  accountable,  effective  and 
efficient  local  government  system)  and  its  7  outputs  (listed  below)  are  specifically  directed  at  local  government: 
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The  Northern  Cape  Growth  and  Development  Strategy  have  the  following  vision  for  the  Province: 

"Building  a  prosperous,  sustainable  growing  provincial  economy  to  reduce  poverty  and  improve  social  development. 


The  NCPGDS  articulates  the  following  quantified  targets  for  Provincial  Growth  and  Development: 
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To  promote  safety  of  communities  in  the  ZF  Mgcawu  District  through  the  proactive  prevention,  mitigation,  identification  and  management  of 
fire  and  disaster  risks 

To  Facilitate  the  Development  of  Sustainable  regional  land  use,  economic,  spatial,  and  environmental  planning  frameworks  that  will  support 
and  guide  the  development  of  a  diversified,  resilient  and  sustainable  district  economy 
To  market,  develop  and  co-ordinate  tourism  in  the  ZF  Mgcawu  District 
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Service  Delivery  Targets  (Municipal  Scorecard) 
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Not  applicable 

R  2,769,099.39 

o 

o 

Not  Applicable 

- 

- 

- 

- 

- 

- 

o 

o 

- 

- 

o 

Infrastructure 
&  Technical 
Services 

Infrastructure 
&  Technical 
Services 

Infrastructure 
&  Technical 
Services 

Infrastructure 

&  Technical 

Services 

Infrastructure 

&  Technical 

Services 

Output 

Output 

Output 

Output 

Output 

KPI 

KPI 

KPI 

KPI 

KPI 

To  submit  a 
business  plan  for 
Climate  Change 

Annual  Project 
progress  report  of 
the  project 
Construction  of 

Sewer  Reticulation, 
Pump  Station  in 
Grootdrink  by  30 

June  2019 

Submission  of 
Business  plan  for 
Gariep  Bulk  Water 
Supply 

Submission  of  1 
Business  plan  in 
!  Kheis  Area 

Submission  and 
approval  of  Waste 
Management  policy 

Submission  of  1 
Business  Plans 
for  Climate 

Change  by  30 
June  2019 

Implementation 
progress  report 
of  the  project 
Construction  of 
Sewer 

Reticulation, 

Pump  Station  in 
Grootdrink  by  30 
June  2019. 

Submission  of  1 
Business  Plans 
for  Gariep  Bulk 
Water  Supply  by 
30  June  2019 

Submission  of  1 
Business  plan 
for  Cemeteries 
in !  Kheis  Area 
by  30  June  2019 

Submission  and 
approval  1 

Waste 

Management 
policy  by  30 

June  2019 

MKPA  2. 
Institutional 
Developme 
nt  and 

Transformat 

ion 

MKPA  1. 

Basic 

Service 

Delivery 

MKPA  2. 
Institutional 
Developme 
ntand 

Transformat 

ion 

MKPA  2. 
Institutional 
Developme 
nt  and 

Transformat 

ion 

MKPA  5. 

Good 

Governance 
and  Public 
Participation 

Policies 

By-Laws 

KFA16. 

Organizati 

onal 

Structure 

and 

Human 
Capital  & 
Skills 
Developm 
ent 

KFA  3. 

Infrastruct 

ure 

Developm 

ent 

KFA  16. 

Organizati 

onal 

Structure 

and 

Human 
Capital  & 
Skills 
Developm 
ent 

KFA  16. 

Organizati 

onal 

Structure 

and 

Human 
Capital  & 
Skills 
Developm 
ent 

KFA  1. 

Governan 

ce 

structure, 

Risk 

Managem 
ent  and 

SO  1.  To 
promote  proper 
governance  and 
public 

participation 

SO  2.  To  ensure 
efficient 
infrastructure 
and  energy 
supply  and 
improve  our 
public  relations 
thereby  pledging 
that  our 
customers  are 
serviced  with 
diqnitv  and  care. 

SOI.  To 
promote  proper 
governance  and 
public 

participation 

SOI.  To 
promote  proper 
governance  and 
public 

participation 

SOI.  To 
promote  proper 
governance  and 
public 

participation 
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o 

o 

- 

- 

- 

- 

- 

o 

- 

o 

o 

o 

o 
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o 

o 

o 

o 

- 

Not  applicable 

Not  applicable 

Not  applicable 

Not  applicable 

Not  applicable 

Not  applicable 

- 

- 

- 

O 

o 

- 

- 

- 

- 

- 

o 

o 

- 

- 

Office  of  the 

Municipal 

Manager 

Office  of  the 

Municipal 

Manager 

Office  of  the 

Municipal 

Manager 

Office  of  the 

Municipal 

Manager 

Office  of  the 

Municipal 

Manager 

Office  of  the 

Municipal 

Manager 

Outcome 

Outcome 

Output 

Output 

Activity 

Output 

KPI 

KPI 

KPI 

KPI 

KPI 

KPI 

Achievement  of 

Unqualified 

Performance 

Opinion  expressed 
by  the  AG  by  31 

March  2019 

Achievement  of  a 
Unqualified 

Compliance  Opinion 
expressed  by  the  AG 
by  31  March  2019 

Compilation, 
approval  and 
submission  of  Audit 
recovery  plan. 

Execute....  Audit 
reviews  as  per  the 
approved  Internal 

Audit  plan  per 

Quarter 

Conduct  one  Risk 
Assessments  by  30 
June 

Four  Audit 

Committee  meetings 
held  for  the  financial 
year 

To  achieve  an 
Unqualified 
Performance 
audit  opinion  by 

31  March  2019 

To  achieve  an 
Unqualified 
Compliance 
audit  opinion  by 

31  March  2019 

The  compilation, 
approval  by 
Council  and 
submission  to 
Treasury  of  the 
Audit  Recovery 
Plan  by  31 

January  2019 

Execute . 

planned  audit 
reviews 
according  the 
approved 

Internal  Audit 
plan  for  2018/19 
per  Quarter 

Conduction  of  1 
Risk 

Assessments  by 
30  June 

Schedule  4  X 
quarterly  Audit 
Committee 
meetings 

MKPA  5. 

Good 

Governance 
and  Public 
Participation 

MKPA  5. 

Good 

Governance 
and  Public 
Participation 

MKPA  5. 

Good 

Governance 
and  Public 
Participation 

MKPA  5. 

Good 

Governance 
and  Public 
Participation 

MKPA  5. 

Good 

Governance 
and  Public 
Participation 

MKPA  5. 

Good 

Governance 
and  Public 
Participation 

Policies 

By-Laws 

KFA  2. 
Stakehold 

er 

Participati 
on  and 

IGR 

KFA  1. 

Governan 

ce 

structure, 

Risk 

Managem 
ent  and 
Policies 
By-Laws 

KFA  1. 

Governan 

ce 

structure, 

Risk 

Managem 
ent  and 
Policies 
By-Laws 

KFA  1. 

Governan 

ce 

structure, 

Risk 

Managem 
ent  and 
Policies 
By-Laws 

KFA  1. 

Governan 

ce 

structure. 

Risk 

Managem 
ent  and 
Policies 
By-Laws 

KFA  1. 

Governan 

ce 

structure, 

Risk 

Managem 
ent  and 

SOI.  To 
promote  proper 
governance  and 
public 

participation 

SOI.  To 
promote  proper 
governance  and 
public 

participation 

SOI.  To 
promote  proper 
governance  and 
public 

participation 

SOI.  To 
promote  proper 
governance  and 
public 

participation 

SOI.  To 
promote  proper 
governance  and 
public 

participation 

SOI.  To 
promote  proper 
governance  and 
public 

participation 
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T“ 

- 

- 

- 

- 

o 

o 

o 

- 

o 

o 

o 

o 

- 

o 

o 

o 

o 

- 

o 

Not  applicable 

Not  applicable 

Not  applicable 

Not  applicable 

Not  applicable 

- 

- 

- 

- 

- 

- 

- 

- 

Office  of  the 

Municipal 

Manager 

Office  of  the 

Municipal 

Manager 

Office  of  the 

Municipal 

Manager 

Office  of  the 

Municipal 

Manager 

Office  of  the 

Municipal 

Manager 

Output 

Output 

Output 

Output 

Output 

KPI 

GL 

KPI 

KPI 

KPI 

Review  &  Approved 
Internal  Audit 

Charter 

Approved  Internal 

Audit  Strategic  and 
Operational  Plan 

Annual  Review  and 
approval  of  Audit 
Committee  Charter 
by  30  June 

Quarterly  Internal 

Audit  report  on 
review  of 
performance 
information 

Reviewed  and 
approved  Internal 

Audit  Manual,  and 
Internal  Audit 
Methodology 

Review  the 
Internal  Audit 
Charter  and 
submit  it  to  Audit 
Commitee  for 
approval  by  30 
June 

Compile  the 
Internal  Audit 
Strategic  and 
Operational  Plan 
and  submit  it  to 
the  Audit 
Committee  for 
approval  by  30 
June 

Review  the 

Audit  Committee 
Charter  and 
submit  it  to  the 
Council  for 
approval  by  30 
June  2019 

Review 
performance 
information  on  a 
quarterly  basis 
and  submit  a 
report  to  the 

Audit  Committee 
by  30  June  2019 

Review  the 
Internal  Audit 
Manual  and 
Internal  Audit 
Methodology 
and  submit  it  for 
approval  to  the 
Audit  Committee 
by  30  June  2019 

MKPA  5. 

Good 

Governance 
and  Public 
Participation 

MKPA  5. 

Good 

Governance 
and  Public 
Participation 

MKPA  5. 

Good 

Governance 
and  Public 
Participation 

MKPA  5. 

Good 

Governance 
and  Public 
Participation 

MKPA  5. 

Good 

Governance 
and  Public 
Participation 

Policies 

By-Laws 

KFA  1. 

Governan 

ce 

structure, 

Risk 

Managem 
ent  and 
Policies 
By-Laws 

KFA  1. 

Governan 

ce 

structure, 

Risk 

Managem 
ent  and 
Policies 
By-Laws 

KFA  1. 

Governan 

ce 

structure, 

Risk 

Managem 
ent  and 
Policies 
By-Laws 

KFA  1. 
Governan 

ce 

structure, 

Risk 

Managem 
ent  and 
Policies 
By-Laws 

KFA  1. 

Governan 

ce 

structure, 

Risk 

Managem 
ent  and 
Policies 
By-Laws 

SOI.  To 
promote  proper 
governance  and 
public 

participation 

SOI.  To 
promote  proper 
governance  and 
public 

participation 

SOI.  To 
promote  proper 
governance  and 
public 

participation 

SOI.  To 
promote  proper 
governance  and 
public 

participation 

SOI.  To 
promote  proper 
governance  and 
public 

participation 
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09 

10% 

O 

o 

o 

o 

o 

o 

o 

o 

o 

Department  of 
Water  and 
Sanitation 

Not  Applicable 

Not  Applicable 

25 

75 

09 

o 

09 

10% 

o 

Infrastructure 
&  Technical 
Services 

Infrastructure 
&  Technical 
Services 

Infrastructure 
&  Technical 
Services 

Outcome 

Outcome 

Outcome 

KPI 

KPI 

KPI 

10%  of  water  loss 
maintained  30  June 

Achieved  60% 
purification  of  water 
(Blue  Drop)  by  30 

June 

Achieved  10%  on 
sanitation(Green 

Drop)  by  30  June 

to  the  Municipal 
Manager. 

1 0%  of  water 
losses  reduction 
by  30  June  2019 

To  achieve  60% 
of  Blue  drop  by 

30  June  2019 

To  achieve  10% 
on  Sanitation 
(Green  Drop)  by 
30  June  2019 

MKPA  1. 

Basic 

Service 

Delivery 

MKPA  1. 

Basic 

Service 

Delivery 

MKPA  1. 

Basic 

Service 

Delivery 

KFA  3. 

Infrastruct 

ure 

Developm 

ent 

KFA  4. 

Basic 

Services 

KFA  4. 

Basic 

Services 

SO  2.  To  ensure 
efficient 
infrastructure 
and  energy 
supply  and 
improve  our 
public  relations 
thereby  pledging 
that  our 
customers  are 
serviced  with 
dignity  and  care. 

SO  2.  To  ensure 
efficient 
infrastructure 
and  energy 
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improve  our 
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thereby  pledging 
that  our 
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o 

1.15 

FTE's 

CO 

CO 

305 

57.68 

FTE's 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

(EPWP) 

900000 

(EPWP) 

100000 

MIG 

Department  of 

Energy 

(R3.2m) 

CO 

CO 

3242 

57.68 

FTE's 

1.15F 

TE's 

183 

305 

o 

o 

120 

o 

Strategic 

Planning 

Strategic 

Planning 

Finance 

Department 

Infrastructure 

&  Technical 

Services 

Input 

Input 

Outcome 

Outcome 

KPI 

KPI 

NKPI 

NKPI 

To  create  57.68 

FTE's  by  29  March 
2019 

To  create  1.15  FTE's 
by  28  June  2018 

b)  the  percentage  of 
households  earning 
less  than  R1100  per 
month  with  access  to 
free  basic  services 
by  30  June 

Number  of  HH’s 
provided  with 
electricity  by  30  June 

To  create  57.68 
FTE's  by 
implementing 
the  project 
Upgrading  of 
main  street  in 
Groblershoop 
town  -  Phase  2 
by  29  March 

2019 

To  create  1.15 
FTE's  by 
implementing 
the  Project  Data 
Capturing 

Providing  183  of 
households  with 
basic  Sanitation 
by  30  June  2019 

Project  progress 
report  on  the 

305  households 
with  basic 
electricity 
[ESKOM  by  30 
June  2019 

MKPA  1. 

Basic 

Service 

Delivery 

MKPA  1. 

Basic 

Service 

Delivery 

MKPA  1. 

Basic 

Service 

Delivery 

MKPA  1. 

Basic 

Service 

Delivery 

KFA  3. 

Infrastruct 

ure 

Developm 

ent 

KFA  3. 

Infrastruct 

ure 

Developm 

ent 

KFA  4. 

Basic 

Services 

KFA  3. 

Infrastruct 

ure 

Developm 

ent 

SO  2.  To  ensure 
efficient 
infrastructure 
and  energy 
supply  and 
improve  our 
public  relations 
thereby  pledging 
that  our 
customers  are 
serviced  with 
dignity  and  care. 

SO  2.  To  ensure 
efficient 
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and  energy 
supply  and 
improve  our 
public  relations 
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customers  are 
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dignity  and  care. 

SO  2.  To  ensure 
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and  energy 
supply  and 
improve  our 
public  relations 
thereby  pledging 
that  our 
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CO 
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CO 
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CM 

Not  applicable 

20 

o 

CM 

- 

o 

o 

Strategic 

Planning 

Strategic 

Planning 

Activity 

Activity 

KPI 

KPI 

Monthly  report  on 
the  number  of 

SMME's,  CSD  and 
CIPC  registered  per 
month. 

Number  of  Local 
Tourism  and 

Economic 

Organization  terms 
of  references 
(TORs)  compiled  by 

30  June 

Monthly 
registration  of 
SMME's  and 

CSD  and  CIPC 
and  submit  a 
monthly  report 
to  the  Manager 
Strategic 

Services. 

Conducting  of  1 
Local  Tourism 
Organization 
(LTO)  Meetings 
by  30  June  2019 

MKPA  4. 

Local 

Economic 

Developme 

nt 

MKPA  4. 

Local 

Economic 

Developme 

nt 

KFA  7. 
Growth  & 
Investmen 
t 

Promotion 

KFA  9. 
Tourism 

SO  3.  To 

facilitate 

sustainable 

economic 

empowerment 

for  all 

communities 
within  IKheis 
and  enabling  a 
viable  and 
conducive 
economic 
environment 
through  the 
development  of 
related  initiatives 
including  job 
creation  and 
skills 

development. 

SO  3.  To 

facilitate 

sustainable 

economic 

empowerment 

for  all 

communities 
within  IKheis 
and  enabling  a 
viable  and 
conducive 
economic 
environment 
through  the 
development  of 
related  initiatives 
including  job 
creation  and 
skills 

development. 

CO 

CD 
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CM 

CO 

CO 
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O 

CO 

CO 
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O 

CO 

CO 
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O 

CO 

CO 

EPWP.MIG  & 
DWS 

R  5,000 

Not  applicable 

Not  applicable 

CO 

o 

CM 

CO 

CM 

CM 

CM 

CO 

CM 

o 

CM 

Strategic 

Planning 

Community 

Services 

Community 

Services 

Community 

Services 

Outcome 

Activity 

Activity 

Output 

NKPI 

KPI 

KPI 

KPI 

Number  of  jobs 
created  through  LED 
(To  Cover  NKPI  (d) 
the  number  of  jobs 
created  through 
municipality’s  local, 
economic 
development 
initiatives  including 
capital  projects) 

Review  and  approval 
of  Disaster 
Management  plan 
and  Disaster 
Management 

Recovery  Plan 

Monthly  learner 
license  reports  to 
submitted  per  month 

Monthly  Traffic 
motor  registration 
RD323  reports 
submitted  per  month 

(d)  Jobs  created 
through 
municipality's 
local,  economic 
development 
initiatives 
including  capital 
projects  by  30 
June 

Review  and 
approval  by 
Council  of  the 
Disaster 
Management 

Plan  and 

Disaster 
Management 
Recovery  Plan 
by  30  June  2018 

Submission  of 

12  monthly 
Learner  License 
reports  report  to 
Provincial  Safety 
and  Liaison. 

Submission  of 

12  monthly 

Traffic  motor 
registration 

RD324  report  to 
Provincial  Safety 
and  Liaison. 

MKPA  4. 

Local 

Economic 

Developme 

nt 

MKPA  1. 

Basic 

Service 

Delivery 

MKPA  1. 

Basic 

Service 

Delivery 

MKPA  1. 

Basic 

Service 

Delivery 

KFA  8. 

Economic 

Developm 

ent  & 

Poverty 

Alleviation 

KFA  11. 
Safety  & 
Security 

KFA  11. 
Safety  & 
Security 

KFA  11. 
Safety  & 
Security 

SO  3.  To 

facilitate 

sustainable 

economic 

empowerment 

for  all 

communities 
within  IKheis 
and  enabling  a 
viable  and 
conducive 
economic 
environment 
through  the 
development  of 
related  initiatives 
including  job 
creation  and 
skills 

development. 

SO  4.  To 
contribute  to  the 
health  and 
safety  of 
communities  in 
IKheis 

SO  4.  To 
contribute  to  the 
health  and 
safety  of 
communities  in 
IKheis 

SO  4.  To 
contribute  to  the 
health  and 
safety  of 
communities  in 
IKheis 

IKheis  Draft  IDP  -  2018/2019  Review 


o 

Z 


o 

Z 


o 

Z 


o  E 
o  t 
£  ro 
ro  a 
,E  o 

Li.  Q 


a>  E 
o  t 
ro  q. 

,E  <i) 

ll  a 


a>  E 

2  « 


a)  E 

*  « 


a>  E 

g  1 


o  E 

g  i 

m  00 

5  a 

,E  a) 

LL  Q 


CL 


CL 

* 


CL 


0. 


CL 

* 


0. 


C  0  £ 

o  o  ~ 

111 


0 

C  o 
ro  C\J 
s  a> 
2  § 


o,  °  X5  3-1.  Of 

I  ,11 1  if 


^  ct, 

£  5.  9 


o 

t  ■ 


t  (1)  o  (fl  C  M 

Silla? 


>5.o 


ll  cr  I—  ro  - 


F  x:  "O 

o  t:  is  a? 

•fc  0  £  o 

W  W 


l£-«S 

<-  a)  =  to 


V) 

c 

.2 

~  0  QJ 

S£:g 

"  °  | 

0  -o  a: 

*18 

°  E  •§ 

W  ^  0 
J  w  CO 


a  e 


0  ro  ~  t: ' 

£  2  -SB.: 

cn  r  w  ^  f:  a) 

£  0  O  £?  °  >»  *T 
>  3  *3  ~  05  <0  V5- 

o  c  O  =  c  a.  ro 

o_  0  ro  .a  n  r-  ~  J 

E^oc^oo, 


°D-C  E 

§£1  °-§ 

•^  'C  ~  V)  CO 


CD 

T5 


O  t 

C  a} 

a)  3 

cl  cr 


*  Ha  E  18  5 

8  8  s-pK 

m  ro  2  c  < 


Q-  d) 
C  £ 


„  £  0 
g  V5  £  t 

8  g.  0  *  1 1  >  i 
C  SU 

2. 2  5  Ql  ^  W  OJ-O  ! 
W(D2oa5C(nj 

E  w  E  o  d  5  ra  ~ 


CO 

2  §  0  fc 

OT  s  o  £ 

;  s  S  & . 

3^2 

03  C  £  CL 


°  £  ro  0) 


o  £ 

=s  8 


:  to  -  ro  c 
i  "'!■§•  2 
Lc 

o  >,  3  <° 

o^B-e 


■e 

o 

a. 

0  2  1 

^  o 

If  § 


o 

-o  . 

3^0 

w  2  P  ; 
ro  ~ 


1  £  S 


—  u  0  —  > 

w  E  £h  8  Si 


c  u 

«  Q-l  ”  | 
?  £  8  S  « 

^  §  c  0  0 


c  <B 

CO  Q.  .2  >.0 

foci? 

*  §  C  0  0 

2  2  iZ  >  2  ’ 


CO  §..2^0 

*5gf  » 


^  3  C 


XJ  ^ 

i_  0  0 

Ll>  2  c 


c  « 

CO  Q.  .2  S,  0 

<:ycp 
^  E  2  0  0 
^  2  il  >  2  ^ 


C  0) 

CO  2_.ro  0 

<  S  c  f  §> 

P-  C  0  -Q  c 

^  Q  C  0  0 

22C>2 c 


c  ro 

co  |.ro  J  § 

<  2  c  =  TO 

*  §  S-8  g 

2  2  LI  >  2  \ 


O) 


•  "J  »- 

eg  n 


c 

<  raS  a 

LL  C  <5  2  © 

fsf  Ll  i>  0  DC 


•  ro  ^  c 

eg  q  ^ 

^  C  b  o 

<(0‘St3q- 
ii  c  0  2  cn 

^  il  >  0  of 


bC  Ll 


05 

ro  c 

o  ^  tf 
ro^  a 

,E  2  c  <d 
-  >  to  a: 


05 
C 

o  tr 

El^ 


eg  5  ^ 
^  c  — 
<  0 
u_  E 
u. 


;  0  ^  l_ 

^  o  .-^  -e 

^  C  o 

<  ro  -S  -rj  CL 

ll  E  .2  c  ro 

X  i i.  >  0  Of 


05 


c  ro 
>  0  CL 


_  Ul 

•  0  ^  c 
eg  o  ^  --0 

^  c  =  o 

<  0  X5  _  CL 

ll  .E  ro  ^  oT 
bC  u-  >  0  Ql 


io 

O  ro 

co  £ 


o  g’g 
>•  ro  d  >s  £ 

—  .9-1*-  ^  c 

o  5  o  o  o  a, 

E  ro  c  i_  £  E 
2  2  3  ro  0  ro 
£  ro  EEwj 
co  0  O  (i3  cr 

«  £  .9  £  9? 


5  o 

2  —  ro  o  ->,  £ 
E  0  ~  o.  ^  c 
ro  5  O  O  o  0 

£  E  ro  c  u  3  E 

^  2  c  3  d3  ro  0 

IO  «i  'ro  E  'E  w  5 

O  0  2  ro  °  0  cr 

io  £  m  £  £  £  8? 


-Si's 

.  >>  ro  : 

3  2  Q.H 

5  b  o  i 
;  ro  c  i 

!  C  3  ( 

:  2  El 

5  ro  03  < 

:  B  £  .? 


O  03 

2  E 
ro  2 

w  5 
0  cr 


0 


0  . 
Z>  O  4 
^ 

0  i=  I 
o  1q  < 
^  E  ro 
r~  0  c 

in  ro 

O  ro  ^ 

co  £  co 


o  O  O  0 

c  r  3  e 

D  0  0  rt' 

E  "E  v)  _ 
0  °  0  cr 
sz  c  x:  0 


o  O 

c  75  ^  ro  3  >, 
^  o  s  ;g  °  s 


-  lu  c  u  2  E 

ro  c  35  0  0  0 

in  ro  EP«5 

O  0  52  0  °  0  cr 

<o  £  W  £  £  £  2 


IT) 

CP 


IKheis  Draft  IDP  -  2018/2019  Review 


- 

- 

CO 

CO 

CO 

CO 

- 

o 

o 

CO 

CO 

CO 

CO 
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o 

CO 

CO 

CO 

CO 
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CO 

CO 

CO 

CO 
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Not  Applicable 

Not  Applicable 

Not  Applicable 

Not  applicable 

Not  applicable 

Not  applicable 

Not  Applicable 

- 

- 

eg 

CM 

CM 

CM 

CM 

o 

o 

o 

o 

o 

O 

O 

Finance 

Department 

Finance 

Department 

Finance 

Department 

Finance 

Department 

Finance 

Department 

Finance 

Department 

Finance 

Department 

Output 

Output 

Output 

Output 

Output 

Output 

Output 

KPI 

KPI 

KPI 

KPI 

KPI 

KPI 

KPI 

Annual  compilation 
of  a  Tender 

Register. 

Compilation  of  an 
annual  report  on 
related  party 
(parties)  relationship. 

Monthly  progress 
report  on  the  closing 
date  of  running/ 
open  tender  per 
month. 

Monthly  progress 
report  on  price 
writeen  quotations. 

Monthly  primary 
bank  reconciliations 
per  month. 

Monthly  petty  cash 
bank  reconciliations 
per  month. 

Bi-monthly  VAT 

receivables 

reconciliation. 

Compilation  of 
a  Tender 

Register  File 
annually  and 
submit  it  to  the 
Municipal 
Manager. 

Compile  an 
annual  report  on 
related  party 
(parties) 
relationships. 

Ensure  that 
tenders  are 
finalized  within 
two  months  from 
closing  date  of 
tender.  Include 
monthly 

progress  reports 
on  the  closing 
date  of  running 
/open  tender  per 
monthly. 

Ensure  that 
price  written 
quotations  are 
finalised  within 

1 5  days  from 
closing  date. 
Monthly 
progress  report 
on  price  written 
quotations. 

Perform  monthly 
primary  bank 
reconciliations 
with  no 
unreconciled 
items  older  than 

3  month 

Perform  monthly 
petty  cash  bank 
reconciliations 
with  no 
unreconciled 
items  older  than 

3  month 

Compile  a 
report  on  Bi¬ 
monthly  Vat 
receivables 
reconciliation 
between  the 

SARS  VAT  201 

MKPA  3. 

Municipal 

Financial 

Viability  and 

Manageme 

nt 

MKPA  3. 

Municipal 

Financial 

Viability  and 

Manageme 

nt 

MKPA  3. 

Municipal 

Financial 

Viability  and 

Manageme 

nt 

MKPA  3. 

Municipal 

Financial 

Viability  and 

Manageme 

nt 

MKPA  3. 

Municipal 

Financial 

Viability  and 

Manageme 

nt 

MKPA  3. 

Municipal 

Financial 

Viability  and 

Manageme 

nt 

MKPA  3. 

Municipal 

Financial 

Viability  and 

Manageme 

nt 

KFA12. 

Financial 

Viability 

and 

Reporting 

KFA  12. 
Financial 
Viability 
and 

Reporting 

KFA  12. 
Financial 
Viability 
and 

Reporting 

KFA  12. 
Financial 
Viability 
and 

Reporting 

KFA  12. 
Financial 
Viability 
and 

Reporting 

KFA  12. 
Financial 
Viability 
and 

Reporting 

KFA  12. 
Financial 
Viability 
and 

Reporting 

SO  5.  To  ensure 
the  financial 
sustainability  of 
the  municipality 
in  order  to  fulfil 
the  statutory 
requirements 

SO  5.  To  ensure 
the  financial 
sustainability  of 
the  municipality 
in  order  to  fulfil 
the  statutory 
requirements 

SO  5.  To  ensure 
the  financial 
sustainability  of 
the  municipality 
in  order  to  fulfil 
the  statutory 
requirements 

SO  5.  To  ensure 
the  financial 
sustainability  of 
the  municipality 
in  order  to  fulfil 
the  statutory 
requirements 

SO  5.  To  ensure 
the  financial 
sustainability  of 
the  municipality 
in  order  to  fulfil 
the  statutory 
requirements 

SO  5.  To  ensure 
the  financial 
sustainability  of 
the  municipality 
in  order  to  fulfil 
the  statutory 
requirements 

SO  5.  To  ensure 
the  financial 
sustainability  of 
the  municipality 
in  order  to  fulfil 
the  statutory 
requirements 
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o 

- 

- 

- 

- 

o 

o 

o 

o 

o 

o 

o 

- 

o 

o 

o 

R  199,881 

District 

Municipality  & 
LGSETA 

Not  applicable 

Not  applicable 

o 

- 

- 

- 

CM 

- 

- 

- 

O 

- 

- 

- 

Community 

Services 

Corporate 

Services 

Corporate 

Services 

Corporate 

Services 

Activity 

Input 

Activity 

Output 

KPI 

KPI 

KPI 

KPI 

Two  Library 

Outreach 

programmes 

conducted 

Number  of  skills 
development  training 
programme  requests 
submitted  to 

LGSETA  by  30  June 

Submission  of 
organogram  to 

Council  for  approval 

Submission  of 
Workplace  Skills 

Plan  and  Annual 
Training  Plan  to  LG 
SETA 

Development  of 

2  library 
Programmes  by 

30  June  2019. 

Submission  of  1 
skills 

development 
training  plan  by 

30  June  2019. 

Submission  of  1 
Organogram  to 
council  by  30 

June  2019 

Submission  of  1 
Workplace  Skills 
Plan  &  Annual 
Training  Report 
by  30  April 

2019. 

MKPA1. 

Basic 

Service 

Delivery 

MKPA  2. 
Institutional 
Developme 
nt  and 

T  ransformat 
ion 

MKPA  2. 
Institutional 
Developme 
ntand 

Transformat 

ion 

MKPA  2. 
Institutional 
Developme 
nt  and 

Transformat 

ion 

KFA  13. 
Gender, 
Elderly, 
Youth  and 
Disabled 

KFA  16. 

Organizati 

onal 

Structure 

and 

Human 
Capital  & 
Skills 
Developm 
ent 

KFA  16. 

Organizati 

onal 

Structure 

and 

Human 
Capital  & 
Skills 
Developm 
ent 

KFA  16. 

Organizati 

onal 

Structure 

and 

Human 
Capital  & 
Skills 
Developm 
ent 

SO  6.  To  assist 
and  facilitate 
with  the 
development 
and 

empowerment  of 
the  poor  and  the 
most  vulnerable. 
These  include 
the  elderly, 
youth  and 
disabled. 

SO  7.  To 
provide  an 
effective  and 
efficient 
workforce  by 
aligning  our 
institutional 
arrangements  to 
our  overall 
strategy  in  order 
to  deliver  quality 
services. 

SO  7.  To 
provide  an 
effective  and 
efficient 
workforce  by 
aligning  our 
institutional 
arrangements  to 
our  overall 
strategy  in  order 
to  deliver  quality 
services. 

SO  7.  To 
provide  an 
effective  and 
efficient 
workforce  by 
aligning  our 
institutional 
arrangements  to 
our  overall 
strategy  in  order 
to  deliver  quality 
services. 
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91 

days 

- 

- 

- 

90 

days 

- 

- 

o 

93 

days 

- 

- 

o 

92 

days 

- 

- 

o 

Not  applicable 

Not  applicable 

Not  applicable 

Not  applicable 

365 

back 

ups 

OJ 

- 

365 

CM 

- 

Corporate 

Services 

Corporate 

Services 

Corporate 

Services 

Corporate 

Services 

Output 

Output 

Output 

Output 

KPi 

KPI 

KPI 

KPI 

Daily  back  up  on  a 
monthly  basis 
occurs,  submit  a 
monthly  report  to  the 
Director  Corporate 
Services. 

Quarterly  report  on 
the  Organizational 
Structure  to  the 
Director  Corporate 
Services 

Monthly  report  on 
leave  reconciliations 
per  employee. 

Schedule  a 
workshop  with  all 
personnel  to 
workshop  all  HR 
policies  before 
approval  by  Council 
and  submit  HR 
policies  to  Council 
for  approval. 

To  ensure  that 
daily  bac  ups 
are  taken  per 
month  and 
submit  a 
monthly  report 
to  the  Municipal 
manager. 

To  compile  a 
Quarterly  Report 
on  the  updating 
of 

Organizational 
Structure  (on 
new  appointees, 
vacancies  and 
transfers)  and 
include 

resignation  letter 
of  employees 
who  resigned 
submit  to  the 
Municipal 
manager. 

To  compile  a 
monthly  report 
on  Leave 
Reconciliation 
Balance  -  taken 
=  Actual)  per 
employee 
submit  it  to  the 
Municipal 

Manager. 

Human 

Resource 

policies 

reviewed  by  30 
May  2019,  and 
workshopped 
with  all  the  staff. 
Submit  to 

Council  for 
approval. 

MKPA  2. 
Institutional 
Developme 
ntand 

Transformat 

ion 

MKPA  2. 
Institutional 
Developme 
ntand 

Transformat 

ion 

MKPA  2. 
Institutional 
Developme 
ntand 

Transformat 

ion 

MKPA  2. 
Institutional 
Developme 
ntand 

Transformat 

ion 

KFA16. 

Organizati 

onal 

Structure 

and 

Human 
Capital  & 
Skills 
Developm 
ent 

KFA16. 

Organizati 

onal 

Structure 

and 

Human 
Capital  & 
Skills 
Developm 
ent 

KFA16. 

Organizati 

onal 

Structure 

and 

Human 
Capital  & 
Skills 
Developm 
ent 

KFA16. 

Organizati 

onal 

Structure 

and 

Human 
Capital  & 
Skills 
Developm 
ent 

SO  7.  To 
provide  an 
effective  and 
efficient 
workforce  by 
aligning  our 
institutional 
arrangements  to 
our  overall 
strategy  in  order 
to  deliver  quality 
services. 

SO  7.  To 
provide  an 
effective  and 
efficient 
workforce  by 
aligning  our 
institutional 
arrangements  to 
our  overall 
strategy  in  order 
to  deliver  quality 
services. 

SO  7.  To 
provide  an 
effective  and 
efficient 
workforce  by 
aligning  our 
institutional 
arrangements  to 
our  overall 
strategy  in  order 
to  deliver  quality 
services. 

SO  7.  To 
provide  an 
effective  and 
efficient 
workforce  by 
aligning  our 
institutional 
arrangements  to 
our  overall 
strategy  in  order 
to  deliver  quality 
services. 
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O 

- 

o 

- 

- 

o 

o 

- 

o 

o 

o 

- 

o 

o 

- 

- 

Not  Applicable 

Not  Applicable 

Not  applicable 

Not  applicable 

o 

o 

- 

- 

- 

- 

o 

o 

- 

o 

Strategic 

Planning 

Strategic 

Planning 

Strategic 

Planning 

Strategic 

Planning 

Output 

Output 

Output 

Output 

KPI 

KPI 

KPI 

KPI 

three  highest  levels 
of  management  in 
compliance  with  a 
municipality’s 
approved 

employment  equity 
plan; 

1  x  meeting  held 
with  Budget  unit, 

PMS  and  IDP  to 
ensure  alignment 

1  x  meeting  held 
with  Budget  unit, 

PMS  and  IDP  to 
ensure  alignment 

IDP  process  plan 
approved  by  Council 

31  August  201 8 

Quarterly  meetings 
with  Emerging 

Farmers 

Schedule 
meeting  with 

PMS,  Budget 
and  IDP  to 
discuss  the 
alignment  of  the 
IDP  with  the 
Budget  and 

SDBIP  March 

2019 

Schedule 
meeting  with 

PMS,  Budget 
and  IDP  to 
discuss  the 
alignment  of  the 
IDP  with  the 
Budget  and 

SDBIP  May 

2019 

Submission  of  1 
IDP  process 
plan  to  council 
to  adopted  on 
time  by  31 

August  2018 

Quarterly 
meetings  with 
Emerging 

Farmers. 

MKPA  5. 

Good 

Governance 
and  Public 
Participation 

MKPA  5. 

Good 

Governance 
and  Public 
Participation 

MKPA  5. 

Good 

Governance 
and  Public 
Participation 

MKPA  4. 

Local 

Economic 

Developme 

nt 

KFA  2. 
Stakehold 

er 

Participati 
on  and 

IGR 

KFA  2. 

Stakehold 

er 

Participati 
on  and 

IGR 

KFA  2. 

Stakehold 

er 

Participati 
on  and 

IGR 

KFA  7. 
Growth  & 
Investmen 
t 

Promotion 

SOI.  To 
promote  proper 
governance  and 
public 

participation 

SOI.  To 
promote  proper 
governance  and 
public 

participation 

SOI.  To 
promote  proper 
governance  and 
public 

participation 

SO  3.  To 

facilitate 

sustainable 

economic 

empowerment 

for  all 

communities 
within  IKheis 
and  enabling  a 
viable  and 
conducive 
economic 
environment 
through  the 
development  of 
related  initiatives 
including  job 
creation  and 
skills 

development. 

If) 
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